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report

To the Government of the Republic of Armenia,

Opinion

we have audited the proiect financiar statements of the North-south Road corridor rnvestment program-Project 3 (the "project"), financed uy tre european inv"or"",i".o r,n" 
,,ErB,,) 

Finance contract numberFrN 82634-AM, which comprise the statement of project .orr"". 
"ii rru. of funds, the project accountstatement and the government co-financing account statem;nt as;nd for the year ended 31

1="flffiilii;"Td 
notes to the Project rinancial ur"r""i", ,",rors a summary or sisnificant

ln our opinjon,

' the accompanying project financiar statements and appended notes that were arso the subject ofthe audit, give a true and fair view of the casn positioi 'or 
tne rrroin-sortt Road corridor lnvestmentProgram-project 3 (FtN 82634-At\4) ,s ot Sr Ou"e;b", iori,' 

"-rO 
or,n" 

"r.h 
received and cashpaid for the year then ended, in_accordance witn tne-rnternl-tioi"ipuoti" s""to,. nccountingStandards (,,l'SAS,,) F/r,arcla/ Aeporting Unaer in" 

"r"J 
il"" ,rO"courfng issued by thelnternationar pubric sector Accounting standards eorro of t;;int"rn"tionar Federation ofAccountants, as we, as the appropriate covenants oi tne rinanci'contract number FrN g2634_4N/;

' the "Road Department" Fund has utirized a, proceeds ofthe credit withdrawn from the Europeanlnvestment Bank onry for purposes of the project as agreed uetween tne nepuoric of Armenia andthe European rnvestment Bank, in accordancL *,tn,n" rir"ra" c"ntract number FrN g2634-AM;and no proceeds of the project have Oeen utilizeO for oth;;;;;;;"",
' as ofthe reporting date the "Road Department" Fund was in compliance with all financial covenantsofthe Finance Contract number FIN g2634_AM. 

-"- "ve 'i' vv"'!P,

ln addjtion, (a) the project account statement and the government co-fintrue and rair view or the receipts corected and pavments made du,'* ,n:!:::ffiili;B:"fftt"?'*'2022: and (b) these receipts and paym€nls support tne erolect aclou'nt tiquidations/replenishmentsduring the year ended 31 December 2022.

www.grantrho.nton.am



Q GrantThornton

Basis for Opinion

We conducted our audit in accordance with lnternational Standards on Auditing (,,lSAs,,). Ourresponsibilities under those standards are further descrioeo in1i," auaffo, ,s 
Responsibilities for the Auditof the Project Financla/ sfaremenrs section of our report. we ar"lno"p"no"nt or the ,,Road 

Department,lFund in accordance with the rnternationar Ethics Standards Lo".o ti,. nccountants, code of Ethics forProfessional Accountants (the "tESBA c"o" I ,os",n"r;,,h th";;ilat requirements ttrat are rerevant toour audit of the financiar statements in tne Repuitic orarm";;; ;;*. have furfired our other ethicalresponsibilities in accordance with those ethical requirer"ni..lry" i"ri"u" that the audit evidence wehave obtajned is sufficient and approprjate to provide a Uu"i. forou.opinion.

Emphasis of Matters

' we draw attention to note 2 to the project financiar statements, which describes the basis ofaccounting The project financiar statements are preprruJio 
"".i.t 

ti,u,anagement ofthe,,Road 
Department,, Fund to meet the ,"qrir"r"nl" Jfif,-""firianciat reporting of the Europeanrnvestment Bank' As a resurt, the crolu"itin"n"iri 

"tut"r"ni. ,uy not ou suitabre for anotherpurpose. Our opinion is not modified in respect of this matter.

' we draw attention to note 1 to the project financrar statements, which describes that the crosinodate of the project is 30 June 2023. Our opinion i. * r"Oifi* ," ..0*,, ""nl.rr,; 
-*, 

"

F:;::::f!i!f:;:#:nasement and rhose charsect with Governance for the project

lvranagement of the "Road Department" Fund is responsibre for the preparation and fair presentation ofthe Project financiar statements in accordance with tpsAs rinantciai aepofting underthecash Basls ofAccounting and the financiar covenants of the Finance contract numoer ntru g2634-4M, and for suchinternar contror as management determrnes is necessary to ."roii in" preparation of project financiarstatements that are free from material misstatement, *f.,"in", Or"i",r"rd or error.
Those charged with governance are responsibre for overseeing the project,s financiar reporting process.

Auditor's Responsibilities for the Audit of the project Financiat Statements
our objectives are to obtain reasonabre assurance about whether the project financiar statements as awhole are free from materiar misstatement, whe*rer due to fr;;";;;.r, and to issue an auditor,s reportthat includes our opinion' Reasonabre assuran.",", n,gh r"J"r ;ul.rrrn"" but is not a guarantee thatan audir conducted in accordance with rses witt atwavs 

"oei;;i;;;;;, 
misstatement when it exisrs.t\.4isstatements can arise from fraud or erro, uno rru "*.t0";;;,;;;;, , individua,y or in theaggregate, they could reasonablv b

0"." 
"i,n"." 

i,.]";; ;;ffi::Hh"fficted 
to infruence the economic decisions oiusers taren on tne

l""ii:i.Tffi:iHffiJ'r'rTi"#': l:^s, 
we exerc,se proressionarjudsment and maintain proressionar

. ldentify and assess the risks of r
ro rraud or error, 0"",n, 

",Jo"ii?f; i1ff *:il:J: "Ji[IJlfi: Hifff::',"f;"i1i;ilii]li, .,"evidence that is suff cient and approprrate to provide a oJ.'t"r'"r-p,n.n. The rrsk of not detecting amaterial misstatement resulting from fraud is higher than fo, on" ."ar*ng from error, as fraud mayrnvotve collusion, forgery, intentional omissions] misreprea"*,,o^ or,n" override of internal control.
' obtain an understanding of internar contror rerevant to the audit rn order to design audit proceduresthat are appropriate in the circumstance., ort not ro,. tt u prrpo""u'oi'Jr,or"a",nn an opinion on theeffectiveness of the 'Road Department,, Fund,s internal 

"ontroi. 

- - -

www.grantthornton.am
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Armen Hovhannisyan

Chief Executive Officer

29 June 2023

' Evaluate the appropriateness of accounting poricies and the reasonabreness of accounting estimatesand related disclosures made by management.

' Evaruate the overa, presentation, structure and content ofthe project financiar statements, incrudingthe discrosures, and whether the project financiar stat"r"ri,upil-."nt the underrying transactionsand events in a manner that achieves fair presentation.

we communicate with the management, among other matters, the pranned scope and timing of the audit

:lffit;JtJ:1li"'t 
rindinss' includins anv sisniricant detici"n""r ,i iri"."r .onrror that we identiry

Emil Vassityan, FCC

Pa rtner

',' 
- 

:)

'1."'.{

www.qrantthornton.rm
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2022 2A21

6,014,307 4,A12,7 87
6,014,307 4,0 12,7 87

(6,014,307) 
____(4,0121!7)(6.014.307) ( o127\h

' EUR 3'982'836 rerate to recovered expenses made from Government co-financing sources, which isdescribed in the Government co_flnancing account (Al\,4D) .t"i";;;;- 
.

The Project financial statements wer

cor Avetisyan 
re approved on 29 June 2023 by:

Marina Safaryan

*:!j1f lf f ,:,.yanasemenr and Accounrins
uepanmenU Chief Accounlant

Ndh.s@,r Rodd clrmd hv;,1:X1 3:fo1il";r":Jl!
I ,nan"o co.r,rc, 

",.oe, 
r,N eio:r.av ii r.e)

o,,-o 
".*",*f'"o,1"#J!fl;:ilil;J;;,

Project account (Euro) statement
Loan number FIN 92634 _ AM
ln Euro

Balance as of 1 January

Add:

European lnvestment Bank credit funds
Total inflow

Less:

Project expenses*
Totaloutflow

Balance as of 31 Oecember

This statement is to be read i;
set out on pages 9 to 12.

Executive Director

@,4

notes to and forming parl of the project ttnancial statements



Government co-financing account (AMD)
statement

Loan number FIN A2634 - AM
ln Euro

Balance as of I January

Add:

Government co-financing

Returned amount to the State budget
Total inflow

Gain/(loss) from exchange rate differsnces

Less:

Project expenses

Total outflow

Balance as of 31 December

Gor Avetisyan

Execulive Director

2A21

1,O75,354

(171,313)

904,041

3,756

1,921,292

(3,756)

1,9,17,536

(1,121)

ln order to avoid the termination of the project, the Government of Armenia has taken measures tocontror the situation and on 2 June 2022, rhe Government adopted Decree No. 813-A, according to whichadditional funds were provided from the State budget. A."orni. pryuOf" of.StNOHyDROcoRP.RATION" rimited Armenian Branch in reration to rta were iepaio trom the provided funds, whichamounted to 3'982,936 euros (equar to drams '1,764,850 thousand). After receiving reprenishment fromthe EIB loan, the mentioned amounts were returned to the S,u," OuOgu,

The Project financial statements were approved on 29 June 2023 by:

62,36'1

(1 080,4071 t1.7 47 5o4t
(1,080,407) a,tqt,soa)

58,662 172 667

Marina Safaryan

Head of Financial l\.4anagement and Accounting
DepartmenV Chief Accountant

notes to and torming part of the project financlal statements

,Road Dep.ame, t, I unoNo, h soLtr Foad Colrdor r., osrmen, p,<iqr a.- pro ecr:
'rralce colLactnLr.bc, Ft\ L b 3_4.Atv! 

.E 
Bl

- fto.ec r an(,st Sratpfrer(s
As or.nd forthe ye.rended 31 oecember2022 8

This statement is to be read in'
set out on pages 9 to 12.



Notes to the Project financial statements

Activity

The "Road Department" Fund (the "Fund") imprements the North-south Road corridor rnvestrnent
:roSr:,T 

- Project 3 (the ,,project',), 
which is financed ,nOu, tt," iinrrr"u contract signed between theRepublic of Armenia and lhe European lnvestment Bank (th" ;rrg;i 

", 
1B November 20.13. According toN '1298-t-J decision of the Republic of Armenia dated 6 Augru iOi i i,,l" ,,Road 

Depanment,,SNCO wasreorganized into a Fund.

The total amount of the credit was agreed to be Euro 60,000,000.
The Project is part of an overa, "North-south Road corridor rnvestment program - project 3,, (the'Project") aimed at improving and upgrading lhe North-south Road conidor (NSRc) in Armenia. TheNSRC runs 556km from the border with Georgia at Bavra 

"i" 
CVrrn, n.rr*k, yerevan, Goris andKapan, to the border with rran and Meghri, Trre erolect aims to ;;;;;; ""r" 145 km of the norrhern padof the corridor between yerevan and Bavra.

The budget of the project is as follows:

Finance Contract number FIN g2634_4M

The Project includes the following:

Tranche 3 Taljn - Gyumrj (km 7i +SOO to km i .17+670)

i' New Highway construction to convert the existing 2-rane singre carr,ageway ro a 4-rane dualcarriageway (as an extension.of-the Tranche z r,,ig"h*1v) iL; ;, 71+5oO (Tarin) to km 1 1 7+670(cyumri) with a totat tength ot.,46..11 km. *',". li"ix_'iyrrn iio, i, 90+2oo to km .117+670)
section wi be llnanced under the loan prouiauo Uv ini, Col,lru",,

ii upgrading of the entire technicar infrastructure in conformity with moto*ay construction:iii. Construction of 152 No. bridges/structures

a) 6 No. Field Connector Overpasses,

b) 10 No. Field Connector Underpasses (4 No. at 3m high x Sm wide for pedestrians andanimats and 6 No. at 4.sm high x 6m wide for malninirv'Jrl un,r"rO.
c) 132 No. cufiy underpasses/Box curverts, (generaly 1,5m x 1.5m box curverts),
d) 3 No. River Underpasses,

e) 'l No. Railway Underpass.

iv 
li"^."[:.f:ff:l;li^,iiiijllil",he construction of 1 No rarse bridse srrucrure, 36 m rons, ar

v construction of 1o No grade separared interchanges at the forowing rocations to provide access

a) km 78 - t\,4astara

b) km 87.S - Lanjik

Nor1.so,, Road co.ndo, r,";i:": B,T,:;T;I;::i:
"r!ar(e co.tra.tnLmber I rN 8263r.AM LB,p,o,€clFn6rc.atsral6menis

As or.nd ro.ih6 ye.rend.d 3t Oe.cmb..2oii 9



c) km 94 - Dzorakap and Sarnaghbyur

d) km 96 - A(ik and Maratik

e) km 98.5 _ Maralik

D km .104 _ Hayrenyats

g) km 106.5 - Horom

h) km 107.5 - Lusakert

i) km 110 - Beniyamin

j) km 113.5 - Azatan/Aravik

The Project closing date is 30 June 2023.

The operating address of the Fund is Government House 3, Republic Square, yerevan, Armenia.
During the reporring year the average number of the staff invorved in the project was 2 o (2021: 18).

Significant accounting policies

2.1 Basis of preparation
The Project financial statements have been prepared in accordance with rpsAs Financiar Repatlitlgunder the cash Basis of Accourrins. unoerinJo";,. ;;;;;i;;; ;nancins is recosnized whenreceived rather than when earned and expenses are ,";";;l;;;"; paid rather than when jncurred.

IH[:lif ,:ffi]^lts 
of the project are 

"r.o 
p,"prJin 

"l-"-o."n"u 
** rhe EtB Finance contracr

2.2 Functional and presentation currency
The national currency of Armenia is the Armenian dram (AMD), which is the Fund,s functional currency,since lhis currency best reflects the economic substance of the underl,Fund. /rng events and transactions of the

These Project flnancial statemenls are presented in Euro (presentation currency).
Government co-financing amounts in Armenian drams and payments made from those amounts are
;:J;:ffi#iil:i,:i,Jl?il" exchanse."," 

"",",*"oii iil" t.",,", Bank orArmenia on the

A,he reporting date' monelary items denominated in Ar\.4D are retransraled into Euro al the rateannounced by the Cenlral Bank of Armenia p*r"ii,"g 
", th"t d"*. iri,.n ,. 420.06 Armenian drams for 1Euro as of 3i December 2022 tsaz.ot ermentan j;;;;;';;;,#i;f 

31 December2o2l)

l[Jil::1,:il:7;#H:;:'il:'^" Armenian dram ("dram"), which is the Fund's runcrionar currency
Fund. economic substance of the underlying events and transactions of the

2.3 Financing

The Project financing is recognized and incruded in the project financiar starements onry when rhe creditamounts are transferred to the project account open"o in ti,u it"tu rrJasury of the Repubric of Armenia.
The amounts of the Government co-financing are recognized as such and incruded in the projectfinanciar statements when the funds,are rransmitted toihe nro;""i .rrlnt ,"aount (the ,,Government 

co_financing account,,), which is opened in the State ,r"r.rn .iiili"ou'otic or n.menia.

\o. h.soJ n aoJo c-o( dor ,nve",}?""i B,:X?:;:Jl;:i!, iranco L:onr.a-lnJaber.,\ 8;63a AMiL'8r

o", -, ".,n. *"7'"";"rlj j,,i";:i*iil?l; ,,



2.4 Planned expenses
As of the end of the year "pranned project Expenses,, comprise the sum of the amount ol ,,Actuar proJectExpenses" as of the end of the previous yea, unO ,n" 

"nnJri-Orog""i"rp"nra, ot tf,e reporling year.

2.5 Expenses

The Project expenses are recoqnized and incruded in the project financiar statements when the paymentto counterparties for works performed is made. payments ,ra]raofir", both the proiect account andlhe Government co-financing account.

EIB financing
The Repubric of Armenia received financing from the ErB, which as of 31 December 2022 amounts toEuro 39'909,694 (as of 31 Decembe t 2021: Euto 33,895,3s7). wi,t in ,nu scope of the pro,ect. during thereporting year Euro 6,0'14,307 is transferred to the erolect accounts 1yur. 

"no"d 
31 December 2021:Euro 4,012,7A7).lncluded in the statement of project sorr"u" u;; ;.;; of funds are only those amountsthat are controlled and used by the Fund.

4

4.1

ln Euro

Expenses

From EIB fund

Grant number FIN
82634-AM

ended 31 December 2022 As of 31 December 2022

Variance Actual
5,362,684 5,377,683 (14,999) 39,039,623 3s,054,622

Variance

con',rti,ssu,i"", osr,ozg 
-'6ss,iJi 'i;,;;;i "';;: "zr 3s'os4'622 (i4eee)

€nded 31 December 2021 As of 31 December 2021Grant number FIN
82634-AMozbJa-AM Actual _p!_d_ggt Variance Actual Bu Variance

Y."j::r,.".^^,,.^. '::::: oseosaaljz.:as) 33€'Z6's3e 36,41e'284 t2'742,34s)Services 218,448 260,965 218,448 260,965
4,012,787 6,797 649 (2,784 33,895,387 36,680,249 (2,784,862)

4.2

ln Euro

From government co-financing amounts

Grant number FIN

For the ended 31 December 2022 As of 31 December 2022

works 926,796 1,212,931 rzg6j 3t--;671,0SS 4,s57,170 (286,135)Consulting Services 153,611 152,942 669 i,Ot3,48O 1,012,g11 669other expenses ;;,; ,.:::. 
r'uroreou t'u1z'611 66e. 

_ _ _1,!^49- (,44e) 1,1ss 2,648 (1,44s)

A;szg rzs691s)

No,,r soLrl podd c,o ido,,1v"",1"":1 3,":lr::m,",::l:
f,nan.0 conrac, .Jmo., FtN g26J!-, V iLtB,

P olecr r'.a1ua' sla'€;eil,as o, andrortho ye.rended 3t Doccmber2oi2 1i

Works

in Euro

For



", 

-...-....".....-.-
Wor(s 

--\454.544 
r.SZO.aSa

Consutting Services 2g1,761 306,583 (14,822) UU,

31 December 2021

5 Project implementation
As of 3'1 December 2022 the financi, ti,u r,u,u*o,r Jiffi;;.":;?iJ:^y:1;i[:i',:ffi]ff:Ll;,$:liJ",":ilii::::1,::Jl
or rranche 3) was onty 46% (As of 31 Decembe r rori, iuini"'"","'""'

\dr.soJhR-o-,d-!^ondd,n,;,::XiB,:#[:+::l!
.. o iueLorrao, nLdberFtN e263J.AMiE,B,

o', -o ". "",*i""l"olJli;,":1,ffi :ff",;,.


